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 ***BULLDOG PRIDE: Personal Achievement; Respect; Involvement; Determination; Excellence***

                         


          ***Personal Worth; Responsibility; Integrity; Diversity; Equity***

DATE: may 8, 2006
Notes:  9TH GRADE TRANSITION PROGRAM:  “No Student Slipping Through the Cracks”
Objective: To prevent 9th grade students from failing and falling behind grade level in their academic courses.  To improve study skills, time management skills, note taking, assist with daily mandatory tutorials, and assist with reading skills in the content areas.  In addition, the focus will be to further develop the students’ social behavior skills, work on responsibility and self-discipline, and make students aware of opportunities for help.   Our objective or goal is to prevent every 9th grade student from failing and to provide each with a daily mandatory tutorial period for assistance with their homework.  Our focus here at Nyssa High School is a proactive approach to assist these 9th grade students so they can all become more successful.
Course Name & Description:  “Survival Skills for HS” (1st Semester course) 
This course will provide all 9th students with daily course work geared towards such topics as time management, smart study skills, getting good grades, reading subject area textbooks more effectively, getting your homework done and on time, changing bad habits into good habits, using their student planners to be better organized, note taking skills, using test taking strategies, focusing on good attendance, as well as, positive behaviors, being successful, civility and social skills, affective skill development, life skills, and learning leadership skills.  As part of the freshmen Advisory program, self-reflections will be required as part of this course and will be added to their portfolio.
Format:  All 9th grade students will be required to take the Survival Skills for HS course during the 1st semester of their 9th grade school year.  The second semester will be their required Computer Applications course.  If a student struggles with a math or English course during the first semester, that student will be scheduled into an additional math (Accelerated Math) or English (AR reading along with grammar and conventions) course to provide an opportunity for credit recovery during the 2nd semester.  After the first 15 days (3 weeks), progress reports will be sent home and parent conferences held for those students at-risk.  An adult mentoring program will parallel this 9th grade transition program matching a caring staff member with each at-risk student.  Also, a ‘big buddy’ peer mentoring program matching senior mentors with freshmen (1:3-5 ratio) will be set up and implemented. Friday staff development time will be set aside to allow for the 9th grade interdisciplinary team to dialogue and address at-risk student concerns.  9th grade students will have a ‘closed campus’ rule for the first semester.  As an incentive for passing all courses, this rule will be lifted for the second semester.
Staffing:  A freshman interdisciplinary team of 9th grade teachers and advisors will oversee this program along with assistance from the counselor and the Assistant Principal.  Freshmen Advisors will be teaching most of the sections.  One math and one English instructor will be part of the instructional team.  Instructors will be: new math instructor; new English instructor; Mrs. Rogers (freshman advisor); and Mrs. Shimer (former freshman advisor and now a sophomore advisor).  For the 2006-07 school year, 5 sections of Survival Skills for HS will be offered.
Mentoring:  A mentoring program involving seniors being matched up with freshmen will be implemented.  Twenty to thirty seniors will be selected for this program.  We will set up training at the end of summer before school starts to train the seniors.  Each senior will mentor 3-5 freshmen.  If we can keep this ratio closer to 1:3, it would be much better.  They will help them out with school routines, procedures, rules, as well as getting them involved with leadership events, clubs, and co-curricular activities.  They will be positive role models as a ‘big buddy’ to help with their transition into high school.  Special activities will be organized to assist them in getting adjusted to high school.   “Advisory activities” involving seniors and freshmen interacting will be organized.  We will attempt to do most of this during school time, possibly on Fridays utilizing an ‘assembly bell schedule’.
Curriculum:  As of now we are in the process of researching curriculum materials that will best meet the needs of our students and fit our course description.  The curriculum needs to be rigorous as well as remedial (it must fit the needs of all students).  English (USSR: uninterrupted silent sustained reading, along with grammar) and mathematics (remedial; skill development; credit recovery) must be included. A suggested course of study may include ‘7 Habits for Highly Effective Teens’ by Stephen Covey.  Homework is expected but will be distributed reasonably, with limits gearing towards one hour per subject.  Mathematics may take a little more.  
Scheduling: Move two periods of Health 1 into the second semester.  Move Global Studies to 10th grade.  Require Computer Apps 2nd semester.  Require remedial Math for 1st semester failures.  Require remedial English for 1st semester failures.  Both the math and English will be for credit recovery with more immediacy rather than waiting until the next school year or possibly during summer school.  Students will have five core courses that are required: Math, English, Science, Health & PE (a semester each), and then a semester of Survival Skills for HS along with a semester of Computer Applications.  They will have two additional electives to choose to fill out their schedule. 
Grading:  The grading for this Survival Skills course will have consistency among all staff teaching this course.  Assignments and participation points for each day/week will be likewise consistent.  Letter grades will be based on a skill grade, participation grade, and a tutorial grade combined.  This tutorial grade will be what students complete daily as part of their study program (completing their required assignments, doing additional math or reading assignments, studying for exams, etc.).  Student performance as the skills are taught and their participation during the mandatory tutorial will be assessed daily.

Beginning of the new school year:  On the first Friday, an early activity as part of a Freshmen Orientation with their senior mentors, will be organized.  The first Friday will be an ‘odd’ Friday: with periods 1,3,5,7, Advisory.  During this Advisory, senior mentors along with their freshmen advisees will be involved in a ‘bonding’ type of activity to get them to begin knowing each other and building trust and relationships.  
Interventions:  Mandatory Study Hall required (after school daily and on Fridays) if failing.  A tutorial log book will be kept on each student of homework completed during Survival Skills for HS course.  A 15-day (3 weeks) progress report will be sent home to parents.  A possible ‘open house’ for freshmen to have conferences with failing students, or all freshmen students, will be reviewed during week four.  Phone calls home will be required.  If parents cannot be reached by phone, contact will be made to the home via a visitation.  A 9th grade Newsletter will be created and sent home to the parents of all 9th graders.  If tardy issues become a problem, an intervention plan may need to be developed, beyond the usual punitive punishment given out as discipline.
Discipline/Behaviors; Positive Incentive Rewards:  Reward trips, positive incentives, free passes to early lunch or sleep in days, are possible positive behavior support ideas to assist as motivation and incentive for students to not misbehave and to learn by doing regarding positive behavior modeling.  Such things as no discipline points, or no tardies for a month, or no failing grades, will be recognized and rewarded.  In a more positive focus, perfect attendance, being recognized with ‘I caught you doing something good’ coin, turning in all your assignments, volunteering for some type of service/helping, being a good Samaritan, or getting involved in a co-curricular activity or organization, will all earn rewards and recognition.
Closure:  It is our intent to prevent 9th grade students from failing and falling behind grade level in their first year of high school.  With this preventative and proactive approach, our goal is to keep all 9th graders on-track after their freshman year and to graduate from Nyssa High School in four years.  Survival Skills for HS is focused on improving study skills, time management skills, note taking, assisting with daily mandatory tutorials, and assisting with reading skills in the content areas.  In addition the focus will be to further develop the students’ social behavior skills, work on responsibility and self-discipline, and make students aware of opportunities for help.  Our objective or goal is prevention: every 9th grade student will not fail.  In staying with our school’s mission statement: “Everyone every day … a success”, our primary responsibility and challenge is to assist every student so that they may be successful.  Our intervention is to provide each with a daily mandatory tutorial period for assistance with their homework and to provide as many learning opportunities and strategies as possible to promote student success. 
“EVERYONE EVERY DAY… A SUCCESS"
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Collaborative Leadership Affecting Student Success
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