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Frequently Asked Questions: The Senior Partner Program

1. What is the Senior Partnership?  

      The Senior Partnership is a voluntary, continuing professional development program for high school principals who have participated in The Principals’ Partnership for the initial three-year period.  It is designed to encourage continuous professional growth and well-deserved professional recognition.

2.   What is the difference between the Senior Partner Program and The Principals’ Partnership?    


The Senior Partner Program continues the strong commitment to personalized professional development found in The Principals’ Partnership. Senior Partners can continue to use the same regional services they enjoyed in The Principals’ Partnership: a team of personal consultants, research assistance, high quality staff development, networking, the Partnership’s Web site and opportunities for professional recognition. 


They are also eligible to participate in the Summer Leadership Institute on an every-other-year basis, and will be invited to share their expertise and wisdom with other principals in The Partnership through an Executive Resource Bank and other special opportunities.

3.   Why is Union Pacific sponsoring the Senior Partner Program?  


Union Pacific recognizes that strong leaders produce strong schools. The company also understands that high school leadership presents numerous, rapidly changing challenges to school principals.  This extended program underscores UP’s commitment to continuous improvement through on-going, high quality professional development for school leaders.

4.   What is a Senior Partner?  


A Senior Partner is any principal who has been eligible to participate in The Principals’ Partnership for three years.  Senior Partner status accrues to those principals whose schools entered the program during the first year of eligibility for participation. For example, a principal from Chicago who entered the Partnership in 2002 may become a Senior Partner in January 2005, and a principal from Utah who entered The Partnership in 2004 may become a Senior Partner in January 2006.
5.  How do I know if I’m a Senior Partner?   

     If your school has been eligible for participation in The Principals’ Partnership for three years (commencing January 2002), and you were principal of that school for the entire period of eligibility, you are a Senior Partner effective January 2005. 

6.  Suppose I came to the school in the second or third year of the school’s eligibility?  
The Principals’ Partnership commits to providing full partnership services to you for three years if you become principal of an eligible school.  At the end of those three years, you are considered a Senior Partner.  For example, if you became the principal of a Wisconsin high school in the second year that the school was eligible for participation (2003), you will participate in The Principals’ Partnership for three years and become a Senior Partner in 2006. 

7.  Suppose I skipped a Summer Institute even though my school was eligible, do I still get to attend three Summer Institutes in a row?   


No. Eligibility for participation in The Principals’ Partnership is established the first year the program is offered in your district.  

However, if you were the principal of the school and chose not to attend one or more Summer Institutes during the three-year Principals’ Partnership program, you would still enter the Senior Partner Program at the end of three years.   

For example, if you are a Missouri principal whose school became eligible in 2002 and you attended the Summer Institute in 2002 and 2004, but skipped 2003, you will still be considered a Senior Partner in 2005, but you would not be eligible to attend a Summer Institute until 2006.
8.  Is the Senior Partnership really free?  


Absolutely. Just like The Principals’ Partnership, the Senior Partner Program is fully underwritten by the Union Pacific Foundation.  It is offered at absolutely no cost to the principal, the school or the district. 

9. 
Do I get to come to the Summer Institute? 


Yes, every other year. In order to assure that the Summer Institute remains small enough to provide personal attention and in order to conserve resources, you will be invited to participate in the Summer Institute in alternate years. For example, if you are an Iowa principal who became a Senior Partner in January, 2005, you will be invited to Summer Institutes in July 2006, 2008, and so on. 

10.  May I still participate in regional events and activities?  

Absolutely.  The Senior Partner Program will continue to offer high quality professional development and networking in your local area every year.  You may participate in any local or regional activity. 

11.  How long can I participate in the Senior Partner Program?  

You may participate in the Senior Partner Program for as long as it is offered in your region.  

12.  Suppose I change jobs and move to the central office?  

Like The Principals’ Partnership, the Senior Partner Program is offered only to high school principals in eligible schools.   If you leave an eligible school, you are no longer able to participate. 

13. Suppose I move to another school?  
      If you move to an eligible school, you may participate in The Principals’ Partnership for three years, then join the Senior Partner Program.

14. Suppose I retire. Can I still attend Senior Partner events?  
      Unfortunately no. In order to conserve essential resources, only active principals in eligible schools may participate in Partnership or Senior Partner events.
15.  What will the Executive Resource  Bank involve and how do I become involved?  



Senior Partners will be able to share their knowledge and expertise on a wide variety of topics through this central information clearinghouse.  We will rely on suggestions and advice gathered from our feedback sessions on how best to structure this Resource Bank.
16. Tell me again: Why is a railroad company interested in high school principals?   

Call it good corporate citizenship and enlightened self interest.  Union Pacific is committed to helping create high quality communities for their employees and customers.  At the center of those communities are strong high schools.  For nearly 150 years, Union Pacific has been helping to build America.  The heart of that commitment includes building strong public schools for America’s youth and the nation’s future. 

17. What should I do if I have other questions?  


Contact one of your Consulting Team Members.
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